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Communities In Schools

• Communities In Schools (CIS) is the nation's 
leading community-based organization 
helping young people stay in school and 
prepare for life. 

• For 30 years, CIS has provided a crucial link 
between community resources and schools. 

• CIS employs an evidence-based strategy, 
addressing the risk factors most associated 
with dropping out of school with proven 
practices.



CIS At a Glance
• National office in Alexandria, VA
• 200 local affiliates in 27 states and the 

District of Columbia
• 15 state offices
• 3,450 school sites
• 1.2 million students served



Results

• 80 percent improved attendance
• 88 percent had fewer behavior incidents
• 82 percent improved academic performance
• 83 percent were promoted to the next grade
• 81 percent graduated
• 96.5 percent remained in school
• Graduates went on to post secondary 

education (68%), the workforce (27%) or the 
military (5%)



Theory of Change



Theory to Practice
• The CIS Model is the theoretical framework 

for working with youth, schools and
communities

• It is no guarantee that students will be provided 
with quality programming or that the impact
will be keeping them in school

• CIS complements this model with network-
wide support for evidence-based practice



• Identify risk factors in the individual and family 
domains most associated with dropping out of 
school

• Further sort risk factors by school level—
elementary, middle and high school

• Identify researched based programs and 
common strategies that address these risk 
factors

Risk Factor Study
Dropout Risk Factors and Exemplary Programs: A Technical Report:
Communities In Schools, Inc. and the National Dropout Prevention
Center



General Findings
•Risk factor categories identified map closely to 
those found in the NWLC study in “When Girls 
Don’t Graduate”
•Risk factors are added as students progress 
through school levels, seldom subtracted
•Research-based effective (“exemplary”) 
programs and strategies exist to address these 
risk factors



Exemplary Programs

• Fifty research based, effective programs 
identified—labeled “exemplary”, i.e. Big 
Brothers Big Sisters, Family and Schools 
Together (FAST)

• Each addresses multiple risk factors and 
uses multiple strategies



Most Common Effective 
Strategies
• Afterschool Programs
• Behavioral 

Interventions 
• Conflict Resolution
• Family Engagement
• Family Strengthening
• Mentoring 

• Pregnancy Prevention
• Service Learning
• Social Skills
• Substance Abuse
• Tutoring



Applying Results in the CIS 
Network

• Refocus our needs assessment process around the ris k 
factors

• Provide resources and training on effective practic e for 
the eleven strategies so affiliates can:

– Assess strategies offered by prospective partners

– Assess and enhance current practice
– Design and implement strategies as part of a “home- grown” program

• Provide information on identified exemplary program s
• Build accountability for outcomes relative to risk factors
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